South Florida Water M anagement District

Everglades Construction Project

MONTHLY CONSTRUCTION PROGRESS REPORT
(Note: Thisreport is prepared for project progress monitoring purposes)

Report Date: 9/30/99 Reporting Period: 8/26/99-9/25/99
Project: STA-1 Inflow and Distribution Works Engineer of Record: Stanley Consultants Inc.
Contract No.: C-E111 Contractor: The Murphy Construction Company

Description:  This project redirects the discharges from the S-5A Pump Station via the L-40 and L-7 Borrow Canalsto STA 1 West
and STA 1 East. The work includes the construction of:
a) G300, atwo roller gate water control structure located near L40,
b) G301, athreeroller gate water control structure located near L7,
¢) G302, atwo roller gate water control structure located in L7 which providesinflow to STA 1 W and contains an 84
inch culvert to reroute the ENR supply canal under the G302 weir,
d) A 5900 foot access canal which connects the L40 and L7 borrow canals,
€) A 6200 foot separation levee which crosses WCA 1 and connects G300 & G301,
f) Other work including an inflow canal & leveeto STA 1W, ENR supply canal intake & discharge structures,
relocation of L7 levee.

Project Progress Summary

Scheduled Percent Complete Dollars: Actual Percent Complete Dollars:
(From Approved Baseline Schedule) 100.00% (From Current Schedule) 100.00%
Scheduled Percent Complete Time: Actual Percent Complete Time:
(From Current Schedule) 100.00% (Calculated From Dates) 100.00%
Original Contract M/WBE Goal (%): 18.0 Original Contract M/WBE Attained to Date (%) 15.4
Projected M/WBE at Completion (%): 17.2
Project Data
Contract: Payment Status:
Date of Contract: 4/25/97 Schedule Earned to Date $6,841,651
Contract Start Date: 5/29/97 |Current Retainage Held $658,015
Original Completion Date: 9/29/99
Liquidated Damages: $/day $1,500 Value Current Stored Materials $0
Contract Schedule Status: Financial Summary:
Actual Start Date: 5/29/97 Original Contract Amount: $6,488,000
Adjusted Completion Date: 9/29/99 |Change Orders Approved: $353,651
Current Schedule Completion Date 9/24/99 Revised Current Contract Amount: $6,841,651
Approved Contract Time: Days 853 Change Order Per Cent: 5.45%
Pending Modifications: -$53,986
Time Extensions Requested Days 63
Approved Extensions: Days 63 Pending Revised Contract Amount: $6,787,665
Time Extensions Pending 0
Remaining Contract Contingency: $50,749
Last Schedule Update (Date): 8/26/99
Ahead (Behind) Schedule Days 5
Contract Time Used: Days 818
Financial Exceptions & Comments: None
Schedule Exceptions & Comments: None

Project Resident Engineer's Comments: G-300, G-301, G-302 and the Separation Levee are substantially complete.
This is the final monthly report.

Name: Signature:
Cled Weldon, 791-4190 x4423 Signature on File




